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The year 2024 has brought hope and joy to
thousands across Yemen through a diverse
range of projects, programs, and activities

./ implemented by Al-Noor Charity Association
- (NCA). These initiatives are an integral part of

¥ our humanitarian journey and our active con-

tribution toward the global 2030 Sustainable
Development Goals (SDGs).

This annual report highlights our achieve-
ments throughout 2024, leaving exceptional
marks in alleviating the profound suffering
caused by decades of conflict, which has
resulted in tragic conditions and grave reper-
cussions for civilians. Guided by our unwaver-
ing belief in the necessity of relieving human
suffering wherever it exists, we continue this
humanitarian mission into 2025.

Since the first day of the year, NCA has
worked tirelessly to support the needy and

Y affected populations across Yemen. We have
| provided various forms of relief and human-

| itarian aid, embodying international human-
itarian principles. This progress was made
possible through the support of our “Partners
in Goodness"—donors, volunteers, and com-
munity members who have been an essential
part of this journey.

We extend our deepest gratitude to everyone
who supported the Association, regardless
of the scale of their contribution. Impact is
measured not only by magnitude but by sin-

contribution received was a “Trust” (Amanah),
handled with the utmost responsibility and
transparency. We have strived to achieve the
best possible outcomes with maximum effi-
ciency and minimal waste.

cerity and consistency. We reaffirm that every

We pledge that the coming year will focus
more deeply on quality, sustainability, and
equitable access for those in greatest need.
Our goal is to transition more effectively from
the logic of “temporary relief” to the logic of
“sustainable empowerment and self-reliance.”

As we conclude 2024, we do so with a height-
ened awareness of the weight of our respon-
sibility. We recognize that charitable work

is not a race of numbers, but a test of con-
science and a sincere commitment to humani-
ty in times of vulnerability and need.

The milestones achieved were possible first
by the grace of Allah, and then through an
integrated ecosystem of giving: a donor who
gave from their wealth, a volunteer who gave
from their time, a partner who gave from their
expertise, and a community that embraced
the projects and believed in the mission. This
synergy is our true capital; it is what gives our
work a meaning that transcends mere imple-
mentation to creating a tangible and sustain-
able impact.

We pray to the Almighty to accept this work
with sincerity and to grant us the success to
remain worthy of the trust we carry.

Mr. Mahmoud Mohammed Al-Siddiq

Chairman of the Association
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° Heritage of Establishment

Al-Noor Charity Association (NCA) was established in 1998 as a beacon of giving and hope within the community.
The association was launched with an ambitious vision to bridge social gaps and extend a helping hand to those in
need, adopting transparency and professionalism as its core methodology. Over more than two and a half decades,
the association has grown into a leading institution in charitable and developmental work, leaving a tangible impact

.on the lives of thousands of beneficiaries

Objectives

/ » Mitigating Hunger, Poverty, and Unemployment: Reducing the prevalence of hunger, poverty, and unemployment
o rates across Yemen.

» Enhancing Basic Services: Contributing to the improvement of essential services for underprivileged and under-
served communities.

» Ensuring Food Security & Sustainable Development: Contributing to achieving food security while promoting com-
prehensive and sustainable developmental growth.

» Fostering Social Solidarity & Volunteering: Revitalizing the spirit of social solidarity and fostering a culture of vol-
untary work within society.

= Promoting Economic Opportunities & Livelihoods: Providing economic and employment opportunities, enhancing
sustainable livelihoods, and ensuring protection and dignity for the vulnerable.

» Crisis Response & Climate Resilience: Contributing to mitigating the impact of natural disasters, climate change,
humanitarian crises, and ongoing conflicts.

= Supporting Most Vulnerable Groups: Providing dedicated support to highly vulnerable populations, including chil-
dren, women, youth, orphans, IDPs (Internally Displaced Persons), refugees, and people with disabilities (PWDs).

= Strengthening Partnerships & Outreach: Enhancing strategic partnerships with donors and philanthropists to
expand humanitarian outreach and reach the maximum number of people in need across Yemen.

Scope of Work
o Al-Noor Charity Association (NCA) implements its projects across all regions of Yemen through its network of local
L]
L]

branches and strategic partners. We pride ourselves on a vast network of highly qualified staff and dedicated vol-

unteers

Annual Report 2024 | 7



Work Specifics
ﬁ - Needs Assessment: Identifying community needs through comprehensive field surveys and baseline studies.

Q g - Project Design: Developing tailored projects to bridge gaps based on strategic priorities.

- Resource Mobilization: Marketing and promoting projects to secure funding and partnerships.

- Grant Contracting: Finalizing legal agreements and signing contracts with donor agencies.

- Project Implementation: Launching and executing project activities according to approved work plans.

- Comprehensive Documentation: Systematically documenting all project phases and implementation milestones.
- Reporting & Compliance: Submitting periodic progress and financial reports to funding partners.

- Project Evaluation: Conducting joint evaluations with relevant stakeholders to ensure quality and accountability.

- Impact Assessment: Measuring the long-term outcomes and impact of projects on the community and beneficia-
ries.

Areas of work and priorities
q Al-Noor Charity Association gives priority in its interventions to the humanitarian aspect, which is represented by

do people’s needs, while taking into account the developmental dimension and integration with other humanitarian
entities.
With accumulated experience, we focus on projects that are most feasible for the beneficiaries, and on the groups
of society most worthy of care, such as women, children, orphans, displaced persons, refugees, and people with
special needs.
We also focus on priority areas such as food, health, shelter, education, protection, water, environmental sanitation,
livelihoods, and others, based on comprehensive needs assessments, and in coordination and cooperation with

partners and official authorities.

General Strategy

Al-Noor Charity Association stems from a great humanitarian principle, which is extending a helping hand and
humanitarian assistance to the most vulnerable and needy groups and communities, and contributing to achieving

sustainable development, according to renewable strategic plans, in line with humanitarian principles.
We always look forward to more successful partnerships with local, international, and UN bodies and organizations,

to secure lives, preserve human dignity, improve the lives of vulnerable communities, and alleviate human suffering,

whoever they are, wherever they are, and whatever the difficulties may be.
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International Islamic Charity Organization

Partners

Partnership with others represents one of the governing values of Al-Noor Charity Association’s work, and an es-

sential element in its policies and methodology. We have a great credit of trust with our partners. The list of part-

ners includes:

= Official authorities.

= Local, international, and UN organizations.
= Funders and philanthropists.

= Beneficiaries.

= Employees.

= \/olunteers.

= Others.
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Our Vision

@ To be the reference for charitable and developmental work locally and regionally.

Our Mission
@ To contribute to achieving development and alleviating poverty in Yemeni society, by investing voluntary efforts and
0‘ partnering with local communities and donor organizations, while giving priority to rural areas, women, children, and

caring for displaced persons and those affected by natural disasters and emergency events.

Who We Are
A humanitarian, independent, non-governmental, charitable, non-profit, developmental, voluntary, and communi-

ty-based organization.

Li 5 -
= Institutionalism = Partnership = Responsibility » Quality and Development
= Transparency = Governance = Professionalism and Efficiency

Al-Noor Charity Association Presence Map

%
w —
o
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Annual Report Summary

2024

12

Health Food Security
1,912 18,270
Beneficiaries Beneficiaries

[ ]
ﬁ *‘
Protection & Social Care Water & environmental sanitation
3,291 14,690

Beneficiaries S
Beneficiaries

i —\ll— <

Construction & Infrastructure Projects Education & Empowerment
4,337 2,226
Beneficiaries Beneficiaries
o —
Shelter
4,525

Beneficiaries

49,251

Total number of beneficiaries in all fields

N/ 93
@ All Governorates Implemented Programs & Projects

T G
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Summary of achievements

and interventions in 2024 in

Food Security

(iR yh)

18,270

Number of beneficiaries accessed




Fatima Ali, 43, found herself alone facing harsh burdens after the
death of her husband, the family’s sole breadwinner. She was
suddenly thrust into the grave responsibility of securing food for
her five children, completely lacking any steady source of income.
Meanwhile, donations from charitable people came only sporadi-
cally, leaving the family’s fate hanging in the wind.

Fatima, who lives in a neighborhood in the Al-Qahirah district of
Taiz Governorate, describes the bitterness of their life: “The world
turned dark for me with my husband's passing; my children would
cry for food while we didn't even have our daily sustenance. Our
days were filled with pain, and | could do nothing but weep in the
face of a helplessness that was gnawing at my heart”

As the crisis in Yemen intensified, the family’s options narrowed,
and hunger directly threatened their lives. She confirms this,
saying: “Many long nights passed for me and my children without

tasting any food. | sold my simple household belongings to cover...

|-

8
.
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... our needs, and debts piled up until | could no longer repay them,
and | could no longer borrow from anyone.

In the heart of this critical situation, Al-Noor Charity Association
intervened through the “Assisting Vulnerable Families Project,
serving as a lifeline for this struggling family. The project provided
regular food assistance, including essential commaodities such as
flour, oil, and legumes, which directly contributed to the family’s
ability to endure and survive.

Commenting on this vital support that changed the course of their
lives, Fatima said: “You saved me and my children from the danger
of hunger. Thanks to your provision of these basic supplies, the
specter of deprivation no longer haunts us daily. Without this
project, | wouldn't have been able to secure food for my children.

Today, thanks to God, our situation has become more stable.

i
:"\' ¢

1



1- Relief and Food Care e o
O]
Food assistance is at the forefront of Al-Noor Charity Association’s priorities, ’r ]‘

especially during these challenging times in Yemen. With alarming levels of food
insecurity and a growing population in need of aid due to the consequences of 6! 1 05

conflict and climate change, efforts supported by partners in 2024 have reached LA 2527 17 BT 1 2 e
more than 6,000 individuals. Beneficiaries received essential food supplies—pri- °

marily flour, ghee, sugar, and rice—alongside ready-to-eat meals and cash assis- ll\ @
tance to cover basic needs and respond to immediate crises.

This vital assistance targeted those in dire need of humanitarian aid, representing

a victory for fundamental human rights—most importantly the right to food. Fur- a® 3050
e

’

"'\

thermore, these efforts contribute to achieving the second Goal of the Sustainable Btz o el et et

distribution

&) 2100

Beneficiaries of cash assistance

Development Goals (SDG 2): Zero Hunger.

distribution

R 945

Beneficiaries of ready-to-eat meal distri-

bution

Implementation Location

4
Implemented Programs &

Projects

All Yemen'’s governorates

Implementation Period

[l &

From January to October 2024
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[
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YK
8,710
Number of beneficiaries accessed
) t
50% 50%

2,650

Beneficiaries of relief food basket distribution

AT
=
"<

s 1,710

Beneficiaries of Iftar tables for fasting people

(!

1,216

Beneficiaries of ready-to-eat meal distribu-
tion

1,208

Beneficiaries of dates distribution

5 1

602

Beneficiaries of meat distribution

1100

Beneficiaries of Zakat Al-Fitr distribution

B ©

224

Beneficiaries of food basket distribution for
Yemenis

a.
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Driven by its humanitarian responsibility toward the most vulnerable groups,
Al-Noor Charity Association has consistently implemented “Ramadan Charity
Projects.” With extensive experience in managing these seasonal initiatives, the
association contributes significantly to alleviating the burdens on those in need.
These projects include the distribution of food baskets, organizing Iftar tables, and
providing ready-to-eat meals, dates, meat, and Zakat Al-Fitr. The goal is to inspire
hope among the poor and needy during the Holy Month and to bring joy and hap-

piness to the homes of deserving families.

Through the support of generous donors during the year 1445 AH - 2024 AD,
these projects reached more than 8,000 beneficiaries in Yemen. This achievement
is a vital milestone amidst numerous living crises, most notably the high rise in
general price levels. Many beneficiaries expressed their deep gratitude to Al-Noor
Association and its funders, noting that this generous aid helped transform the

month of Ramadan into a season of joy and worship.

10
Implemented Programs &

Projects

N/ Implementation Location
All Yemen's governorates

E Implementation Period
The month of Ramadan 2024




3- Qurbani Project

O]
As Yemen remains one of the world's poorest countries, access to red meat—a ’t ]\

3,455

Number of beneficiaries accessed

vital nutritional source—has become increasingly out of reach for a vast seg-
ment of the population. Even the Adha sacrifice is no longer an accessible annua
tradition for many, rendered unattainable by skyrocketing prices and deterioratin
living and economic conditions. ° °

Consequently, Sacrificial Meat Distribution projects represent a crucial opportunity /I\ @

to support families facing extreme hardship, enabling them to share the joy of this 30% 70%

blessed religious occasion with the rest of the community. Thanks to the generos-

ity of donors and the dedicated efforts of Al-Noor Charity Association, more than ? 1,310

half a million vulnerable individuals were able to have meat during the days of Eid Beneficiaries of sacrificial meat distribution

(Sheep and Goats)

H“ 2,145

Beneficiaries of sacrificial meat distribution

Al-Adha, transforming their holiday into a time of true joy and happiness.

(Cows)

Implementation Location

'h 3
- Implemented Programs &

Projects

All Yemen's governorates

Implementation Period
From January to October 2024
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Summary of achievements

and interventions in 2024 in

Health

ATENT

1,912

Number of beneficiaries accessed

@

14

Implemented Programs & Projects Taiz - Marib - Aden - Hadramout




A New Dawn of Health

Vision Restored After Darkness: «Safaa» Regains the Sight of Life

For years, “Safaa” lived in a bitter struggle with failing vision,
which intensified until it obscured the features of life and its
beautiful details. Cataracts isolated her from her world; her steps
within her own home became filled with caution and confusion
after she lost the ability to see her children’s faces clearly.
Recalling those days of darkness, Safaa describes her suffering:
"My vision was fading day by day until | was living in a permanent
fog. It wasn't the loss of sight itself that pained me the most, but
rather my inability to fulfill my duties toward my family and the
feeling that | had become a burden on them while still in the prime
of my youth”

Given the dire living conditions her family faced, covering the
costs of eye surgery was an impossible dream, leaving her hope

of restoring her sight deferred indefinitely.

W9480:¢g juunll pa)

B3 elela /g
Salsaall Jolgill duisgSl) dpmaall /sl
gaull - dupall jgil dimad /Al
Jolgil il
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Amid real fears of permanent vision loss, a new window of hope
opened for “Safaa” with the launch of the “Eye Surgery Project”
implemented by Al-Noor Charity Association. She underwent a
successful surgery to remove the cataracts and receive a lens
implant, as part of the specialized medical assistance the project
provides to underprivileged and needy families.

Today, Safaa has bid farewell to years of darkness and returned
to her daily life with vitality.

Reflecting on this unforgettable moment with a radiant smile, she
says:

“By the grace of God and thanks to this project, my sight and my
soul have been restored. Seeing my children clearly today is the
greatest gift | have ever received. | am deeply grateful to Al-Noor

Association for bringing back the light and restoring stability to

my life”




1- Ophthalmological Surgery Projects

Eye surgeries and blindness prevention stand at the forefront of Al-Noor Charity
Association’s priorities, especially given the severe challenges facing Yemen's
healthcare sector. This comes amid alarming rates of preventable eye diseases
and a growing population unable to afford specialized surgical costs due to the
ongoing conflict and economic crises.

Through the unwavering support of our partners, efforts implemented consis-
tently throughout 2024 have benefited hundreds of individuals who underwent
specialized surgeries—primarily cataract removal and lens implantation. These
services, along with free medical examinations and the provision of essential
medications, ensured comprehensive medical care for patients year-round.
These medical interventions serve as vital aid targeting the most vulnerable
groups—those who lost their ability to work or lead normal lives due to vision im-
pairment or loss. The sustained regularity of this project represents a triumph for
fundamental human rights, foremost the right to healthcare, granting individuals

the hope to regain their independence and reintegrate into society.

Implementation Location

r_ 9
- Implemented Programs &

Projects

Marib — Taiz — Aden — Hadramout

Implementation Period
From January to October 2024

ATENR
891

Number of beneficiaries accessed

[ ]
() )

Beneficiaries of medical consultations and
surgical operations

40

Beneficiaries of referral services for critical
cases

120

Beneficiaries of health worker training and
support

221

Beneficiaries of medicine provision, services,

> H B2 pe

and consultation
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ATENR
1,021

Number of beneficiaries accessed

) {
71.1% 29.9%

® 630

c'n Providing treatment, intravenous (V) fluids,

and necessary vaccines for patients.
,i-El

120

Beneficiaries of health awareness, education,
and consultation

221

Beneficiaries of medicine provision, services,
and consultation
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2- Cholera Outbreak Response Project

The Cholera Control Project is one of the most prominent emergency health inter-
ventions adopted by Al-Noor Charity Association, aimed at curbing the spread of
the epidemic and containing infection hotspots in the most vulnerable areas. This
project comes as a response to the significant health challenges facing the coun-
try, ensuring the provision of immediate medical care to those infected to reduce
mortality rates and complications.

The project’s main pillars and objectives include:

= Curative Care: Providing treatment, intravenous (IV) fluids, and necessary vac-
cines to patients through specialized centers.

= Medical Support: Supplying essential medical equipment and medications to
health facilities to ensure service continuity.

» Periodic Response: Project activities were implemented regularly and consis-
tently throughout 2024 to ensure full readiness to face any sudden outbreaks.

= Awareness and Prevention: Raising health awareness regarding transmission
methods and prevention, alongside distributing sterilization and personal hygiene
kits.

These efforts represent a fundamental pillar in community protection, targeting
hundreds of cases that lacked access to urgent healthcare. The project’s success
embodies the Association's commitment to protecting the human right to health

and life, actively contributing to the Sustainable Development Goals (SDGs), par-

ticularly the goal related to public health and combating infectious epidemics.

@
27

Implementation Location

r_' 5
. Implemented Programs &

Projects

Marib — Taiz — Aden — Hadramout

Implementation Period

Starting from January 2024
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Summary of achievements

and interventions in 2024 in

Water & environmental sanitation

(iR yh)

14,690

Number of beneficiaries accessed

14

Implemented Programs & Projects Taiz - Marib - Aden - Hadramout




A Lifeline

Water Tank Project for Al-Hubaishi School and Orphanage for Care and Rehabilitation

“We used to worry about every single drop of water; today, we
see hope flowing in our hands." With these words, the administra-
tion of Al-Hubaishi School and Orphanage for Care and Rehabili-
tation expressed their joy at the completion of the new water tank
project, which ended an era of daily struggle in securing clean wa-
ter. Approximately 1,000 students and orphans, who reside at the
home or benefit from its educational services, faced significant
challenges in accessing sufficient water for drinking and daily use.
This directly impacted their health and educational environment,
while placing a heavy operational and financial burden on the
administration to provide water through costly and unsustainable
water trucks. Recognizing that orphan care is at the forefront of
its priorities, Al-Noor Charity Association initiated the construc-
tion and equipping of a strategic water tank for the home. Based
on a precise engineering study designed to meet growing needs,

this project was implemented as part of...
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the home's strategic water tank, based on a precise engineering
study designed to meet growing demands. This intervention was
carried out under the “Sugia Al-Amal” (Water of Hope) Project, as
part of the periodic implementation of water projects throughout
2024. In a celebration filled with joy, the project was officially
inaugurated—an event described by the home’s administration
as a "historic achievement.” This project ensures the sustainable
supply of water for sanitation facilities, kitchens, and the personal
needs of the orphans around the clock. Social figures and relevant
stakeholders in attendance praised the intervention, emphasiz-
ing that the project is more than just a concrete tank; it is a vital
health and environmental safety net for these children. One of
the home's supervisors remarked: “You have restored vitality to
this institution and guaranteed a dignified life and a safe, healthy
environment for our orphans. From us, and from every child here,

we offer our sincerest prayers and gratitude.

1| | [




1- Water Projects & Water Sustainability Enhancement

As part of Al-Noor Charity Association’s commitment to achieving Sustainable
Development Goal 6 (SDG 6), we continue our diligent efforts to ensure access to
clean water and sanitation for the most vulnerable communities. Driven by our
belief that access to water is a fundamental human right, these projects provide
radical solutions to the suffering of residents in areas facing acute water scarcity
and deteriorating infrastructure caused by ongoing crises and climate change.
Through the grace of God and the support of our generous donors and funding
partners, the Association has successfully implemented specialized interventions,
including:

= Drilling and equipping artesian wells and powering them with solar = energy
systems - Rehabilitating and maintaining dilapidated water networks to ensure
supply reaches every household - Training community committees and volunteers
on managing and conserving water resources - Launching awareness and educa-
tional campaigns to reduce waterborne diseases.

By the grace of God, these efforts reached thousands of beneficiaries throughout
2024, contributing to alleviating the burdens on families and securing safe, sus-

tainable water sources for future generations.
-’h 8 N/ Implementation Location
A SRS Marib — Taiz — Himyar Al-Jabal

Projects
H Implementation Period
From January to December 2024
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ATXNR
9,220

Number of beneficiaries accessed

[ ] [ ]
() ]

6,150

Beneficiaries of the Himyar Mountain Well
Drilling Project

e

2,890

Beneficiaries of water tank excavation and
construction

.:I_'.

120

Beneficiaries of health awareness, education,
and consultation

70N

60

Beneficiaries of hygiene promotion training

1

for male and female volunteers



2- Water Relief (Sugia)

In light of the escalating water crisis gripping the country due to climate change
and environmental degradation, Al-Noor Charity Association places “Water Relief”
projects at the forefront of its priorities. Through these interventions, we aim

to provide safe and clean water to residential clusters in the most deprived and
needy areas, in response to the urgent humanitarian appeal.

Tangible Achievements and Sustainable Impact

By the grace of God, and through fruitful partnerships with donors and interna-
tional partners, our projects achieved concrete results during 2024, including:
Securing access to safe drinking water for over 79,000 people, directly improving
their quality of life - Alleviating the significant financial burdens that impoverished
families previously endured to obtain water - Distributing chlorine purification
tablets to more than 42,000 beneficiaries to ensure water safety during storage
and household use - Reducing health risks and preventing the spread of epidem-
ics associated with contaminated water and pathogens.

We at Al-Noor Association take pride in these field achievements that restore
hope to families, and we highly value the support of our funders, without whom
these challenges would not have been transformed into stories of success and

continuous relief.

19
Implemented Programs &

Projects

Implementation Location

All Governorates — IDP Camps

Implementation Period

N

From March to December 2024
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ATENR
5,470

Number of beneficiaries accessed

)

?

52% 48%

@8p, 4,150

()

Beneficiaries of safe drinking water provision

1,320

Beneficiaries of household water purification

(chlorine tablets)
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Shelter



Summary of achievements

and interventions in 2024 in

Shelter

AT¥NR

4,525

Number of beneficiaries accessed

©

16 4

Implemented Programs & Projects Number of targeted governorates




From a Fragile Tent to a Life of Dignity and Stability

After years of bitter displacement, enduring the scorching sum- Abu Muhammad says: “Only today do | feel that my children have
mer sun and the freezing winter cold in dilapidated tents that a small homeland in Doha Al-Khair Village. The school is right next
offered no protection, the life of Abu Muhammad and his family to us, and water is available. We no longer fear the winds that

of seven has finally changed. The burden was heavy; the camp used to tear down our tent. Thank you to Al-Noor Charity Associ-
lacked even the most basic necessities of life, making education ation, to everyone who contributed to the success of this project,
and healthcare distant dreams for his children. and to everyone who helped protect our privacy and brought us
Doha Al-Khair Village: An Integrated Community Preserving back to life”

Dignity

By the grace of God, Al-Noor Charity Association inaugurated an
integrated residential units project in Doha Al-Khair Village. This
project was not just about building walls; it was about creating a
safe community that includes:

Modern Housing Units: Providing privacy and dignity for displaced
families - A School: Ensuring children return to their desks to
build their futures - A Medical Clinic: Offering primary healthcare

to the residents - A Mosque: Serving as the spiritual and social

heart of the village, along with a source of clean water.
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1- Rural Villages: A Sustainable Approach to Housing and

Empowerment
stability. Believing that the right to adequate housing is the foundation of human

dignity, Doha Al-Khair Village stands as a radical and comprehensive solution to
end the tragedy faced by families in dilapidated displacement camps, providing
them with a safe environment that protects them from climate fluctuations and
preserves their privacy.

By the grace of God, the Association has succeeded in establishing the founda-
tions of an integrated community in Doha Al-Khair Village, through the implemen-
tation of construction and developmental interventions, including:

Establishment of Educational and Health Facilities: Operating a school and a
medical clinic within the village to ensure effortless access to essential services

- Provision of Sustainable Infrastructure: Creating an integrated system for safe
drinking water supply and sanitation facilities - Creation of Social and Spiritual
Spaces: Building a mosque that represents the vibrant heart of the village and a
center for community cohesion.

Through these efforts, hundreds of families were successfully transitioned from a
state of displacement to stability in 2024, restoring hope for women and children

and providing a fertile environment to build a bright future for coming generations

9, Implementation Location
P
Marib
Ay

essm| [mplementation Period
ealv

in their “small homeland.

"— 1
. Implemented Programs &

Projects

From April to December 2024
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ATXNR
2,675

Number of beneficiaries accessed

450

Number of beneficiaries of housing units
(Men/Women)

650

Child beneficiaries of the village preparatory
school

200

Number of beneficiaries of the mosque

construction

85

Number of beneficiaries among the village

management staff

1,150

Beneficiaries of artesian well drilling

140

Health center beneficiaries

to a home of life and hope
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2- Emergency Relief: Rapid Response for Safeguarding
Human Dignity

Within the framework of Al-Noor Charity Association’'s commitment to its human-
itarian responsibility towards accelerating crises, we work through emergency
relief projects to provide a first line of defense for those affected. Believing that
speed of response is the difference between suffering and stability, these inter-
ventions aim to rescue families ravaged by disasters and crises, ensuring they are
not left to face the unknown alone during their hardest times.

By the grace of God, the Association has been able to activate rapid response
teams and implement specialized field interventions, including:

Distribution of Integrated Food Baskets: To meet the immediate nutritional needs
of displaced and affected families - Provision of Shelter and Non-Food Items
(NFIs): Carrying out precise field monitoring to ensure aid reaches those truly in
need in a timely manner.

Through these efforts in 2024, the severity of crises was alleviated for thousands
of families, preventing the escalation of humanitarian conditions and helping af-
fected communities build resilience and overcome the danger phase with dignity

and safety.

Projects

.r_ 15 N/ Implementation Location
Implemented Programs & Marib - Taiz - Ibb

E Implementation Period
Since January 2024

ATXNR
1,847

Number of beneficiaries accessed

) {
38% 62%

= 853
K Beneficiaries of emergency food basket
distribution
994

Beneficiaries of cash assistance distribution
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Summary of achievements
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Protection & Social Care
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3,291

Number of beneficiaries accessed
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«We don't just build walls; we build human lives.» From the desolation of loss to the horizons of

creativity: The story of «Mohammad» at Al-Rahimoun Orphanage

With features shrouded in shyness and carrying an old school
bag, 10-year-old “"Mohammad"” arrived at the gates of Al-Ra-
himoun Orphanage. He rarely spoke; he had left behind a small
village and the harsh memories of his father’s passing—the

man who had meant the entire world to him. In his early days,
Mohammad preferred to sit alone in a corner of the courtyard,
watching the other children play as if he were a stranger to their
world. The social supervisor at the home recalls: “The biggest
challenge with Mohammad wasn't providing three meals or a
warm bed; it was uprooting the fear from his eyes. He always felt
like a temporary guest, waiting for another moment of depar-
ture!” Through the care plan periodically implemented by Al-Noor
Charity Association throughout 2024, the work with Mohammad
began step by step. It wasn't merely financial sponsorship; it was
an integrated system—ranging from providing a neat school
uniform that made him feel equal to his peers, to psychological

support sessions that helped him overcome the trauma of loss.
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The turning point began during the "evening study circle,” when
one of the teachers noticed Mohammad's extraordinary talent in
mathematics. He was encouraged and given the role of “Teacher’s
Assistant” for his younger peers. This simple responsibility was
enough to restore his self-confidence; for the first time in years,
Mohammad felt influential and needed. Today, if you visit Al-Ra-
himoun, you will find Mohammad at the forefront of the students,
laughing heartily and participating in organizing sports activities.
He is no longer that introverted child; instead, he has become the
“big brother” to many of the new orphans. The supervisor says
with a smile: “The most beautiful moment was when Mohammad
came to ask me, ‘Can | help the new student? He looks scared,
just like | was on my first day.’ That was when we realized we had
truly succeeded.” Mohammad'’s story is a living example of thou-
sands of stories witnessed by Al-Noor Charity Association, where
donations are transformed from mere figures in bank accounts

into real laughter and a future being built, step by step.
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Number of beneficiaries accessed
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389

Providing direct and long-term care for boys
and girls

40

Number of supervisors and educators

210

Beneficiaries of Cash-Based Interventions
(CBI)

310

Beneficiaries of living spaces, housing units,
and amenities

254

Beneficiaries of the Iftar Table project

Improving operational service efficiency by 40%

throughout 2024
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1- Orphanage-Based Child Sponsorship

In line with Al-Noor Charity Association’s pursuit of the Sustainable Development
Goals (SDGs), we continue our diligent work to ensure the continuity of compre-
hensive care for orphaned children. Believing that a child’s right to a safe environ-
ment is fundamental, these projects provide radical solutions to the suffering of
orphans in care centers that face resource and infrastructure challenges due to
ongoing crises and difficult economic conditions.

By the grace of God, and with the support of our giving partners, donors, and
funders, the Association has successfully sponsored 3 orphanages. These qualita-
tive interventions included:

Sustainable Shelter: Rehabilitating and maintaining housing facilities and equip-
ping them with all necessary supplies to ensure a dignified and safe living envi-
ronment - Food and Health Security: Providing periodic and preventive medical
care services for the children - Educational Empowerment: Sponsoring school
seats and providing school bags, in addition to educational reinforcement pro-
grams to ensure academic excellence - Psychosocial Support: Implementing rec-
reational activities and counseling sessions to enhance mental health and social
integration for children.

Through these efforts in 2024, hundreds of children were reached, alleviating the
burdens on care centers and nurturing an educated generation capable of contrib-

uting to the future building of society.

3
Implemented Programs &

Projects

Implementation Location
Marib - Taiz - Ibb
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Implementation Period
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2- Umrah Project

As part of Al-Noor Charity Association's efforts to enhance social solidarity and
provide moral and spiritual care for the most vulnerable groups, we continue to
implement the “Taysir Umrah” (Umrah Facilitation) program, dedicated to the
elderly and the underprivileged. Believing that visiting the Holy House of Allah is
a dream cherished by many, this initiative aims to remove financial and physical
barriers for those who have spent their lives in giving, offering them a compre-
hensive spiritual experience that preserves their dignity and fulfills their aspira-
tions. Our Achievements in the Field:

By the grace of Allah, and with the support of generous donors and funding part-
ners, the Association has successfully provided high-quality logistical services,
including:

Essential Services: Covering all costs for visas, flight tickets, and premium ho-

tel accommodations near the Two Holy Mosques to ensure ease of movement

- Health Care and Accompaniment: Providing a specialized medical team and
qualified companions to assist the elderly in performing their rituals and ensure
their safety throughout the journey - Comfortable Transportation: Utilizing mod-
ern transportation equipped with amenities to alleviate the hardships of travel for
the pilgrims - Guidance Programs: Organizing lectures and awareness sessions to

explain the Umrah rituals in a simplified manner, ensuring the proper performance

of the rites.

1 Implementation Location
Implemented Programs & Yemen - Destination: The Holy Kaaba
Projects

Implementation Period
October 2024
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Number of beneficiaries accessed
) t
61% 39%

““5 214
Beneficiaries of “Eidiya” cash distribution
X

214

Beneficiaries of Eid cash gifts (Eidiya)

3- Eid Clothing Project

In light of the challenging economic and living conditions weighing heavily on

Yemenis, many families are unable to afford Eid clothing for their children to

enable them to celebrate with dignity and joy, like their peers. Without a helping

hand extended to these vulnerable families across Yemen, children would endure

the holidays in a state of sadness and distress. Recognizing these needs, Al-Noor

Charity Association, with the support of partners and donors, provided Eid cloth-

ing and “Eidiya” (cash gifts) to more than 200 needy individuals, bringing joy and

happiness to children during Eid al-Fitr and Eid al-Adha.

r— 2
- Implemented Programs &

Projects

©

Implementation Location
Marib - Taiz

Implementation Period
Eid Seasons 2024
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4- Operation and Management of Al-Salam Village for
Widows and Orphans

Management of Al-Salam Village: Towards Sustainable Safety and Care for Wid-
ows and Orphans

About the Project: An Achievement Embodying Giving

Al-Salam Village serves as a pioneering model for integrated housing, where
construction and development have been fully completed to stand today as an
established humanitarian landmark. This project aims to ensure high-efficiency
management and operational sustainability, providing uninterrupted services to
the beneficiary families.

What does this project cover?

Operational Costs: Infrastructure maintenance, electricity and water supply, and
securing all basic needs to ensure a decent living environment - Management and
Supervision: Providing a specialized administrative and educational staff to over-
see the welfare and rehabilitation of widows and orphans - Logistical Services:
Ensuring the smooth flow of health and educational services within the village
according to the highest quality standards.

Impact and Results:

The contribution of our supporters has transformed engineering blueprints into a
tangible reality. Thanks to this support, the village has been fully built, equipped,
and the doors of “Al-Salam"” (Peace) have been opened to those who lost their
homes and safety. These contributions have resulted in establishing an integrated

humanitarian system that grants stability and dignity to hundreds of families, en-

suring the continuity of care and protection for widows and orphans in a sustain-

able manner.

1 N/ Implementation Location
Implemented Programs & Marib
Projects

Implementation Period

April — December 2024
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ATXNR
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Number of beneficiaries accessed
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.‘. 610
AB8)  \umber of Beneficiaries from Housing Units
Management (Male / Female)

offig 403
s — Beneficiaries of the School and Craft Center
Operations within the Village

'. 200

m Mosque Construction Beneficiaries

Hg .2
Beneficiaries of the Health Center Services

- 103
Number of Project Personnel & Management

Staff

100%

Operational Sustainability: Facilities Operat-
ing at Full Capacity and Efficiency

100%

Safety Indicator: A Protected Environment for
Children and Women
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Number of beneficiaries accessed
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s 82
e Beneficiaries of Relief Food Basket
Distribution
@ 23

Recipients of Direct Cash Transfers
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5- Livelihood Support and Social Empowerment Program

As part of Al-Noor Charity Association’'s commitment to mitigating economic cri-
ses and providing a social safety net for the most vulnerable groups, we continue
to implement the “Comprehensive Humanitarian Aid” program. This project aims
to improve the living standards of the neediest families and those lacking sustain-
able income sources by providing urgent interventions that ensure a dignified life.
By the grace of God and with the support of our giving partners and donors, the
Association has successfully developed effective outreach mechanisms, including:
Direct Cash Assistance: Providing periodic financial aid that empowers families to
prioritize their purchasing needs while stimulating local markets - Qualitative In-
Kind Assistance: Providing integrated food baskets and essential household needs
to areas suffering from supply shortages - Strengthening Livelihood Resilience:
Contributing to closing the funding gap for families, preventing them from slipping
into extreme poverty, and protecting children from risks such as school dropout or
early child labor.

These efforts have successfully reached beneficiary families throughout 2024,
contributing to tangible living stability and fostering a spirit of solidarity and social

cohesion in the face of current challenges.

Projects
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Educational Sponsorship:

Empowering Ali's Dreams to Soar

The chairs of “"Al-Salam School for Orphans” were not just class-
room seats for young Ali; they were the platform from which he
launched to rewrite his future. After the loss of his father threat-
ened his educational journey, the operational launch of Al-Salam
School turned challenges into opportunities for empowerment
and excellence, providing him with a stable and secure learning
environment that matches his great ambitions.

Ali describes the transformation the school brought to his life,
saying: “I was afraid my future would be lost away from school,
but Al-Salam School restored my confidence. Here, thanks to the
teachers and the supplies provided to us, | no longer think about
the difficulties. My entire focus now is on how to be firstin my
class so | can become an engineer in the future.” The true impact

of the operational project—regularly implemented by Al-Noor

Charity Association throughout 2024—was evident in providing a

specialized teaching staff. This team did not only transfer knowl

edge but worked passionately to empower students and develop..
their skills.

This integrated support empowered Ali to achieve brilliant aca-
demic excellence, surpassing his peers in scientific and cognitive
attainment. Today, Al-Salam School represents the “backbone”

of empowerment for these orphans, where care has shifted from
mere assistance into a sustainable educational investment.

Ali's mother expresses her gratitude, stating:

“The impact Al-Salam School has had on my son is priceless. They
provided him with every tool for success—from the book and

the pen to quality education. Today, | see my son empowered,
confident, and excelling; this is the true empowerment we used to

dream of!"
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ATXNR
1,370

Number of beneficiaries accessed

t
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86% 14%

140

Beneficiaries of School Kit and Uniform
Distribution for Orphans

253

Beneficiaries of Essential School Sup-
plies Distribution

350

Beneficiaries of School Desks and
Classroom Fans Distribution

404

Beneficiaries of Furnishing Classrooms,
Teachers' Lounge, and Administrative &
Secretarial Offices

263

Beneficiaries of Educational Craft Tools
Provision

60

Number of Teachers and Vocational
Trainers

1- Al-Salam System for Education & Empowerment: Hu-

man Development and Capacity Building
Al-Noor Charity Association views education and empowerment as the gateway

to a sustainable future. Through an integrated system linking “Al-Salam School”
and the “Craft Center," we provide a professional incubator for orphans and wid-
ows. Our goal is to equip the most vulnerable with self-reliance tools, transform-
ing them into productive members of society.

Key Intervention Pillars:

Basic Education: Operating Al-Salam School with specialized staff to ensure stable
academic achievement and higher education opportunities - Vocational Training:
Equipping widows and orphans with market-ready skills to launch private projects
and secure sustainable income - Sustainability: Providing infrastructure and life-
skills training to bridge the gap from dependency to productivity.

Thanks to the support of our partners, this system has succeeded in transforming
education and training from a mere “service” into a "way of life" This integration
has increased the academic and professional efficiency of graduates and reduced
the unemployment and poverty gap among the village families. This has resulted
in a generation that possesses the confidence and ability to compete in the labor
market with efficiency and competence, charting a bright future that matches

their ambitions.

[h 1
. Implemented Programs &

Projects

Implementation Location
Marib

@
Implementation Period

April — December 2024
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2. School Bag and Uniform Project

During 2024, 606 boys and girls were able to pursue their education through the
“School Bag and Uniform Project,” implemented by Al-Noor Association with the
generous support of our partners and donors.

The project provided school bags equipped with essential supplies and school
uniforms to support orphan students in Yemen and refugees in the Republic of
Djibouti. This initiative encourages school enrollment and actively works to reduce
dropout rates among children.

By alleviating the financial burden on vulnerable families facing severe economic

hardships, the project addresses the significant barriers to education in the region.

Consequently, the “School Bag and Uniform Project” has been widely welcomed

for its vital role in protecting children’s futures during these challenging times.

Implementation Location
Marib — Ibb - Taiz

Implementation Period
From September to December 2024
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Number of beneficiaries accessed
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136

Beneficiaries of Ongoing Quranic Circles

60

Beneficiaries of Character Building &
Value Programs

43

Certificate of Completion for Memoriz-
ers & Graduates

[ ¢ B

11

Number of Teachers and Trainers

1
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3 - Value-Based Character Building & Holy Quran Memori-

zation Program
Al-Noor Charity Association places great emphasis on spiritual and moral de-

velopment, believing that the Holy Quran is the supreme curriculum for refining
behavior and promoting human values. This project aims to establish specialized
educational and pedagogical circles (Halagat) to connect younger generations with
the Book of Allah within a safe and organized environment, fostering a balanced
generation that takes pride in its identity and embodies ethical values in daily life.
Program Pillars & Methodology: We work towards achieving the program'’s objec-
tives through an integrated educational system that includes:

Quranic Educational Circles: Teaching recitation, Tajweed rules, and Quran memo-
rization under the supervision of a group of qualified and certified (Mujaz) tutors-
Value Development Programs: Integrating moral and behavioral curricula within
the circles to promote values such as honesty, integrity, and respect for others,
translating Quranic teachings into practical life skills - Nurturing Educational
Environment: Providing well-equipped and organized facilities to ensure student
comfort and safety, while employing modern motivational methods to make
learning an inspiring experience - Monitoring & Evaluation: Implementing a
periodic follow-up system to measure progress in memorization and behavioral
development, alongside organizing regular competitions to encourage excellence
and creativity.

By the grace of Allah and your support, these circles contribute to fortifying youth
against destructive ideas and graduating a generation that possesses both aca-
demic sobriety and moral balance, serving as righteous building blocks for their

community and nation.
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Building Structures, Uniting Hearts:

The Impact of Elaf Mosque in a Remote Area

The walls of “Elaf Mosque,” constructed by Al-Noor Charity As- ..the area. Today, the mosque does not only serve worshippers
sociation, were more than just a new structure in the area; they but has also become a venue for community meetings and educa-
represented a practical solution to the long-standing suffering of ~ tional circles, contributing to the organization of people’s lives and
residents who lacked a suitable place for worship. After years of their cooperation in solving daily problems.

traveling long distances or praying in inadequate spaces, the con-

struction of the mosque has provided a stable and safe environ- Elaf Mosque now represents the cornerstone of services in this
ment, ensuring they can perform their rituals with dignity while region; it has transformed from a mere construction project into a
strengthening neighborhood bonds and social solidarity. vital hub that supports social cohesion....

"Al-Walid Saleh,” a local resident, describes this transformation:
"Our biggest concern was how to gather people and teach our
children their religion without a dedicated space. Today, thanks
to the construction of Elaf Mosque, we have a place to meet for
prayer and consultation. This mosque has brought us great relief
and a sense of stability in our area.”

The tangible impact of the construction project, implemented by
the Association during 2024, is evident in providing a simple and

effective engineering model that addresses the needs of...
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1,200

Male Beneficiaries Attending Prayers

310

Female Beneficiaries of Women’s Prayer
Halls

405

Beneficiaries of Quran Memorization
and Religious Education

910

Beneficiaries of Water Points and Ablu-
tion Facilities Attached to Mosques

30

Number of Preachers, Imams, and
Quran Tutors
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1 - Mosque Construction & Architecture: Establishing
Foundations of Faith and Community Service

In the vision of Al-Noor Charity Association, mosques represent the fundamental
pillar for community stability and the reinforcement of spiritual identity. This proj-
ect aims to construct houses of Allah in the most underserved and deprived areas,
ensuring a suitable environment for worshippers and transforming the mosque
into a vital hub that deepens social solidarity and promotes moderate religious
awareness.

Implementation Methodology & Engineering Standards: In our construction
projects, we are committed to combining architectural authenticity with execution
efficiency through:

Field Planning & Research: Selecting strategic locations in densely populated
areas lacking mosques, while ensuring easy accessibility for all community mem-
bers.

Structural Quality: Executing construction according to precise engineering speci-
fications to ensure building durability and safety, incorporating natural ventilation,
lighting, and integrated service facilities (ablution areas, restrooms, and storage).
Activating Social Roles: Designing mosques to serve as educational and social
centers for local residents by hosting awareness seminars, educational circles,
and community solidarity programs.

Operational Sustainability: Seeking to equip mosques with solar energy systems

to ensure continuous lighting and services while reducing long-term operational

costs.
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2- Construction of Primary Schools e O

As part of its urgent response to humanitarian crises, Al-Noor Charity Association ’r i‘
places the education sector in displacement camps at the top of its priorities. This

project aims to construct integrated primary schools within the camps to provide 840

a safe and stable learning environment for forcibly displaced children. We firmly Number of beneficiaries accessed
believe that the "education tent” is the sole fortress protecting younger genera-

tions from ignorance and loss, restoring their hope in building a future despite the )l\ /’

bitterness of displacement. 49.3% 50.7%

Distribution for Orphans

101

Beneficiaries of Basic School Supplies
Distribution

200

Beneficiaries of School Desks and Class-
room Fans Distribution

263

Beneficiaries of Educational Craft Tools

] . & Kits
2 Implementation Location
Implemented Programs & Marib - Ibb 60

Projects Number of Teachers and Vocational
Implementation Period
From September to December 2024
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Management (Men/Women)

55

Beneficiaries of Medical Treatment, I\ Fluids,
and Essential Vaccines

120

Beneficiaries of Health Awareness, Education,
and Counseling

192

Beneficiaries of Medical Supplies, Services,
and Counseling
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3 - Construction of a Health Clinic

Driven by our humanitarian responsibility toward displaced populations in camps
and our commitment to meeting their vital needs, Al-Noor Charity Association
implements emergency health response projects. These initiatives ensure the de-
livery of essential medical services and improve access to healthcare within a safe
and organized environment. This project aims to establish and operate an inte-
grated medical clinic, contributing to alleviating the suffering of displaced families

and providing necessary medical assistance amidst challenging living conditions.

In 2024, the support of donors and partners was instrumental in delivering health
services to those in need, serving as a vital pillar in enhancing health security
within target areas. Beneficiaries expressed their gratitude for this aid, which en-
abled them to access medical care with dignity, transforming the harsh displace-

ment environment into a safer and more stable place from a health perspective.

O

-r 2 Implementation Location
Implemented Programs & Marib
Projects
Implementation Period
From January to December 2024
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